
Evaluation Rubric-SRT (Lead) 4 3 2 1
Strong Adequate Basic Weak

Professional Development
a.  Trainings
b.  Presentations
On-Site assessment
Professional judgement
Organizational skills
Written communication skills
Ability to work with diverse groups
Ability to analyze and interpret assessment and other data
Experience working with parents/community
Interpersonal skills
Facilitation skills
Presentation skills
Dependability
Professionalism
Integrity
Teamwork

Total points for this employee

Notes:  ____________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________

Strengths: __________________________________________________________________________

Concerns: __________________________________________________________________________

Evaluator: ______________________________________________  Date ___________________
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